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Why do local authorities cooperate and for 
which issues ?

Overview of shared issues
Overview of types of inter-municipal 
cooperation 
in Belgium, Germany, France and The Netherlands
How lord mayors of rural municipalities 
cooperate and why ?
What could be the benefits of 
sub-regional cooperation in Latvia ?
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Shared issues

Issues Tasks (examples)
ENERGY (gas, electr., heating, 
water)

Production, distribution,..
ENVIRONMENT Purification of water

Collection, treatment of waste
TRANSPORT Public T, velo

New roads, maintenance,...
HEALTH/CARE Hospitals, Day care, Atelier for 

disabled, Aged people,...
SAFETY Fire Brigade,...
PUBLIC BUILDINGS Building, exploitation, 

maintenance
PLANNING & DEVELOPMENT Business Parks, Housing, 

Recreation areas, Collective staff

FORMAL (legal) IMC
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Shared issues

Issues Tasks (examples)
ON MUNICIPAL LEVEL
BASIC MUNICIPAL TASKS Sharing Staff & experts for 

diverse issues
UTILITIES & SERVICES Sharing buildings, services
ON SUPRA-MUNICIPAL
LEVEL  
REGIONAL DEVELOPMENT Branding, communication, 

networking, lobbying,...
REGIONAL STRATEGIES Governance, cooperation with

External ACTORS
REGIONAL POLICIES Joint policies and lobbying

Often in INFORMAL IMC
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FORMAL 
With legal body

INFORMAL
Without legal body

Can operate 
autonomously

Cannot have own staff
Can have own staff Cannot sign contracts
Can take over 
municipal competences
Steered by Council of 
municipalities

Informal meetings
Controlled by 
guardianship 
authorities
With and without Tax 
Authority

Types of IMC
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EXAMPLES
With
Legal body
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IMC for regional development
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EXAMPLES
Without

Legal body
INFORMAL COOPERATION
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France SIVU for 1 subject
e.g.  River protection

Germany Kommunale 
Arbeitsgemeinschaft
e.g. for Planning

The Netherlands Common body
Several types of voluntary 
cooperation

Flanders, Belgium Interlocal cooperations
Large range of subjects
e.g. Libraries, housing, 
environment,....
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The Netherlands
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The Netherlands
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Flanders, Belgium
Informal cooperation
WESTHOEKOVERLEG
18 Municipalities
Conference of Lord Mayors 
Daily Management
Staff: 2 experts
Cooperation by contract
To be renewed every 6 years
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18 Municipalities
88 Villages  pagasts
112 empty churches....
In rural area
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OPPORTUNITIES
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OPPORTUNITIES
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Informal cooperation

‘A house with many rooms’

STRATEGY for 
Regional development
=
Unity and diversity
Bring together all 
Stakeholders
Strengthen the internal
diversity
Invest in local strengths
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Benefits Latvia ?

Examples prove benefits of intermunicipal cooperation
In scale operations seem to be inevitable
Discussion raises: Fusions or more IMC
Fusions will create a larger distance between 
decision-makers and population
IMC stimulates the shift from ‘government to governance’
IMC is based on more communication and networking 
IMC therefore seems to be more ‘democratic’
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Paldies !


